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Note: Begin by playing the theme song to the television show cheers - 
http://www.youtube.com/watch?v=FD8ljNobUys  

 
 

Did that song sound familiar?  For 11 years it played as the opening song for 
the television show cheers.  Every Thursday millions tuned in to see what 
Sam, Diane, Woody, Carla, Cliff and Norm were up to. 
 
As I continue my sermon series “Ephesians on the Air” I want to use 
“Cheers”, especially the theme song, as a measuring stick by which we can 
evaluate our church.   
 
If you remember, the whole show took place in a bar.  What was the name of 
that bar? (Cheers)  Can you tell me where Cheers was?  What city?  (Boston)  
The show ran from 1982 to 1993.  I lived in Boston from 1984 to 1987.  
There was a bar near the Boston 
Gardens that was the inspiration 
for décor of Cheers.  After the 
show became a hit they even 
changed its name to Cheers.  Just 
like the TV show you went down 
some stairs to enter the bar.   
 
When family or friends would 
visit me the “Cheers bar” was 
always something they wanted to 
see.  There was the Freedom 



Trail, Faneuil Hall, Harvard and Cheers.  Anytime I took someone there for 
the first time I would hear the same words: “this doesn’t look like Cheers!” 
That was true, the producers of the show wanted to capture the feeling of the 
bar, not copy it.  It’s been such a long time since I have been back to Boston 
I don’t even know if Cheers is still there. 
 
Boston is a city on the Atlantic coast.  Back in the early days shipping was 
one major activity of the city.  Because of the commerce, the city had a 
sizable population.   
 
Our scripture reading is from 
the Letter to the Ephesians.  
Ephesus, like Boston, was a 
port city.  Because of its 
connection to several major 
trading routes, it was a large 
prosperous city.  Some 
believe it was the 4th largest 
city in the Roman Empire.  
There are estimates that 
250,000 people lived in this 
city that was on the western 
shore of Asia Minor – modern day Turkey. 
 
One thing we know for sure about Ephesus is that it was the 
location for the worship of the goddess Artemis.  There was a great 

Temple and Statue in 
Ephesus to honor this 
goddess of nature. 
 
You can read in the book 
of Acts about a riot in 
Ephesus that was 
attributed to Paul.  The 
Apostle was leading 
many to follow the good 
news of Christ.  Those 

that made a living off the pilgrims that came to worship Artemis, 
stirred up an angry crowd against Paul.  Look in Chapter 19 and 
you will be able to read all about it. 



 
Speaking of Acts, in that book we can estimate that Paul lived in Ephesus for 
3 years.  It was Ephesus that served as Paul’s base as he evangelized Asia.  
Given the amount of time he lived there you would have expected Paul to 
send greetings to some specific individuals.  But he didn’t! As I said last 
week, this gives cause for some doubts about Paul’s authorship.   
 
As we read through the book of Ephesians, especially the 2nd chapter, there 
is a persistent encouragement for the Jewish Christians and the Gentile 
Christians to get along.  (Ephesians 2:14 -- For Christ himself has brought 
us peace by making Jews and Gentiles one people. With his own body he 
broke down the wall that separated them and kept them enemies. - GNT)  If 
others are going to come to Christ, then they will need to experience a 
caring, hospitable community.  No one is going to join the fellowship if 
there is in fighting or if they do not feel welcome. 
 
This church, like many others, used to be much larger.  There are a number 
of factors that went into the decline of members.  Rather than dwelling on 
the past, we must look at the present and future to see what we can do to 
grow the church once again. 
 
One place we can start is with the concept of hospitality.  When a newcomer 
visits the church what kind of environment 
does he or she experience?  Paul’s 
insistence that there be harmony between 
the members and openness to new persons 
is relevant today. 
 
Last year (at the Beverly Hills Church) our 
leadership Team discussed the book written 
by Bishop Robert Schnase: Five Practices 
of Fruitful Congregations.  Over several 
years Bishop Schnase studied growing, 
fruitful congregations in his conference.  He 
wanted to see what those churches were 
doing and what they might have in common 
with each other.  The book lists five of the 
practices he found.   
 



The first practice is defined as Radical Hospitality.  Let me read the 
beginning of chapter one. 
 

Vibrant, fruitful, growing congregations practice Radical 
Hospitality.  Out of genuine love for Christ and for others, 
their laity and pastor take the initiative to invite, welcome, 
include, and support newcomers and help them grow in 
faith, as they become part of the Body of Christ.  Their 
members focus on those outside their congregation with as 
much passion as they attend to the nurture and growth of 
those who already belong to the family of faith, and they 
apply their utmost creativity, energy, and effectiveness to the 
task, exceeding all expectations. 

 
In the chapter he explains that Radical Hospitality is more than just being 
friendly on Sunday morning.  He states that “Christian hospitality refers to 
the active desire to invite, welcome, 
receive, and care for those who are 
strangers so that they can find a spiritual 
home and discover for themselves the 
unending richness of life in Christ.” 
 

“Making you way in the world today takes everything you got. 
Taking a break from all your worries sure would help a lot. 
Wouldn’t you like to get away? 
 
Sometimes you want to go 
Where everybody knows your name,  
and they’re always glad you came. 
You wanna be where you can see, 
Our troubles are all the same 
You wanna be where everybody knows your name. 
 
You wanna go where people know, people are all the same, 
You wanna go where everybody knows your name.” 

 
Ideally the church is that kind of place.  When it is, people want to be there. 
How great to have a place where people know your name and they are 
always glad you came.  Sadly I have known churches that that are not 
hospitable.  Now when you ask the members they will say they are friendly.  



They are great with the people they know, their friends, but when a guest 
shows up for worship they make no effort in making that person feel 
welcome. 
 
To be Radically Hospitable, a congregation must be intentional about it.  It’s 
Sunday morning, you see your friend.  It’s been a week since you last talked 
and you are curious as to how things are going.  Your inclination is to go 
over and chat.  There is however a couple that is visiting the church for the 
first time.  The worship service has ended and they are making their way out 
of the sanctuary.  Do you go greet the couple or do you make a b-line to you 
friend? 
 
If we are not purposeful, we will go chat with our friends. 
 
There is however a second component to this Radical Hospitality.  The 
reason we are intentional is because we are passionate about others.  Let’s 
go back to that example of the visiting couple.  If we go and talk with them 
because we know we are supposed to, will our greeting be genuine?  We can 
tell if someone really wants to be talking to us, right! 
  
No training or mission statement will 
produce this kind of interest in others.  
Only we can work to nurture that 
passion for others.  One helpful 
scripture verse to keep in mind is 
Hebrews 13:2: “Do not neglect to 
show hospitality to strangers, for by 
doing that some have entertained 
angels without knowing it.”  Viewing 
a stranger as an angel does impact our 
interactions with them. 
 
What we do on Sunday morning is 
very important.  The atmosphere we 
create goes a long way towards 
Radical Hospitality.  If we promise 
ourselves to spend the first few 
minutes after worship talking to those we don’t know so well, then we are 
making strides towards this hospitality. 
 



Sunday mornings, though, are not the only component of radical hospitality.  
Remember Bishop Schnase mentioned it’s a congregation’s initiative to 
invite, welcome, include and support that makes it fruitful.  Being friendly 
during church only deals with the welcoming.  What about the inviting, the 
including, and the supporting? 
 
In the book the Bishop lifts up examples of what he is describing.  For 
Radical Hospitality he illustrates the concept with Vacation Bible School.  
Given that our VBS begins tonight it is interesting what the Bishop has to 
say. 

“Most churches, large or small, offer some form of Vacation 
Bible School for children during the summer.  If we ask some 
churches, “What’s the purpose of Vacation Bible School?” we 
might receive the answer, “So that our children can have a fun 
experience while school is out”.  Other churches might answer 
“The purpose of VBS is so that our children and grandchildren 
can hear about God and learn the stories of the faith through 
songs, crafts, drama, and other fun ways of teaching.”  
 
“Now imagine a church that takes this one step further and 
claims, “The purpose of VBS is so that our children and 
grandchildren and the children of the neighborhood can hear 
about God and learn the stories of the faith so that more families 
become actively involved in the life of the church.” 

 
Now we can say reaching out to the community has always been one goal 
for vacation bible school.  We do hope neighborhood children come and get 
interested in our church.  Bishop Schnase would say there is a difference 
between hoping they come back and doing what you can to increase the 
likelihood. 
 
Are we inviting neighbors, co-workers, and fellow students to join us for 
worship?  Once folks start coming what do we do to encourage them and 
support them?  How do we create an environment where folks feel they are 
known and others are glad they came? 
 
As I mentioned Bishop Schnase book is titled Five Practices of Fruitful 
Congregations.   Besides Radical Hospitality there is   
 
 Passionate Worship 



 Intentional faith development 
 Risk-taking mission and service 
 Extravagant generosity 
 
All five are important.  Just Radical Hospitality on its own will not create a 
growing fruitful church.  If you excel of the other four but do hospitality 
poorly, you have no chance.  As Paul knew a long time ago, people won’t 
join a community if there is tension and a sense of unwelcome.  Folks want 
to go where everyone knows your name and where they are always glad you 
came. 
 
I think you would agree with me that, though we like it here, there are things 
we as individuals and we as the church can do to strengthen our hospitality. 
Bishop Schnase writes: “People are searching for churches that make them 
feel welcome and loved, needed and accepted.” Let us be one of those 
churches. 
 

 
  
 
  
 
  


